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                                                Heritage Consultant for Echoes.....

Friction Arts are seeking a consultant to support their current application to Heritage Lottery Fund for a three year programme of arts and heritage work in central Birmingham. 

Friction Arts have been successful in a stage one application for Heritage Lottery Fund to devise and deliver a three year programme of creative heritage training, arts projects with communities within Digbeth and Highgate areas of Birmingham, where we are based.  The working title for the project is ‘Echoes...’ For this first stage of the project we have been funded to undertake heritage training and engage a heritage consultant to support the development and refinement of our bid for submission in September 2010. 

Background

Friction Arts is an artist-led organisation based in Birmingham with a local, national and international reputation for making extraordinary art work in awkward places.  

We exist to create be-spoke projects that respond to community need; creating a safe environment for discussion, to promote local stories, understanding and culture. We work with partners and commissioners across a range of public sector, third sector agendas to deliver meaningful engagement towards community cohesion and re-generation agendas; we can deliver and think strategically.  These range from site-specific shows and events on allotments, canal sides, bingo halls to consultancies and training throughout the creative industries sector.  

For 2009/10 our work focus has been bringing people of different faiths together to discuss key issues and myth-busting; inter-generational and oral history cultural work with a range of local and regional people including: women, excluded young people, Muslim communities, white working class children and parents. 

The arts have long been acknowledged as a way to access and work with vulnerable people, autonomously. Friction Arts are recognised as experts in this field by BCC, Arts Council of England West Midlands. Champions include Chief Superintendant Paul Scarratt, Clare Short MP.

Context of this consultancy. 

In 2009 Friction Arts collaborated with US artist Shannon Flattery to produce an oral history and inter-active exhibition called ‘Echoes from the Edge’.  The research and exhibition took place from Summer 2008 through to Summer 2009 in Highgate and Digbeth, central Birmingham, West Midlands. This project was funded by Arts Council of England West Midlands. 

  Based on the interest, experience and results of this project we submitted a first stage application for ‘Echoes...’ 

Info about 2009 exhibition ‘Echoes from the Edge’

‘Echoes From the Edge’ was an arts and heritage project, funded by Arts Council England and Birmingham City Council, which took place at the Edge arts venue in Digbeth, Birmingham during Spring and Summer 2009.  The project was a partnership by Birmingham-based artist-led organisation Friction Arts and Shannon Flattery of Touchable Stories, Boston USA.

The project sought to map, archive and represent aspects of the history of the districts of Digbeth, Deritend and Highgate in inner-city Birmingham, through a process of research and collection of oral histories in order to inform the creation of an interactive, contemporary art installation.  The exhibition was held at the Edge, Friction Arts headquarters in Digbeth.

We also have a final evaluation document for ‘Echoes from the Edge’ available on request. More information can also be found on the website at:  http://www.frictionarts.com/projects/echoes-from-the-edge-2/
Aims of the project:


To engage local residents, new and past participants in a series of different heritage training, activities and arts projects investigating, documenting and responding to local history. 

To engage new audiences in understanding and enjoying the heritage of local areas Digbeth and Highgate, central Birmingham, UK.  

To explore themes of ‘work’ and ‘play’ Mid 1960’s – Mid 1980’s and significant changes during this time. 

To extend understanding of the significance and value of local history, for existing, older and new communities in the area. 

To explore and create an on-line portal; an interactive facility for young people, families and the elderly to interact, participate and upload key heritage information and stories

To leave a legacy, archive for people to access in the future. 

The Tender

This consultancy would require:

· Expert knowledge in all aspects of Heritage delivery; including relevant Heritage training, understanding of the legal requirements for recording and archiving histories, scope of Heritage application for the project aspirations, understanding of Heritage requirements for libraries and HLF, interpretation and dissemination for exhibitions and on-line activity.

· Excellent communication skills, good standard of numeracy and financial and business awareness;  ability to interpret and present complex information and make judgements about levels of risk. 

· Good interpersonal, negotiation and influencing skills, capable of dealing with both internal and external stakeholders.

· Have a good understanding of the complexities and challenges of working with diverse, hard to reach, communities.

· Understanding of arts approaches to heritage and associated challenges and risks. 

· For the Consultant to support the Directors to create a robust, realistic action plan and full application to Heritage Lottery Fund for a three year programme of arts, heritage and community interaction. 

We anticipate 12 days work including research, meetings with Directors, staff and stakeholders, working with Directors/staff and final report. 

Total contract value: £3000 including travel.

We would require the consultant to begin work in July 2010 completing by beginning of September 2010.

Outputs: 

• July-August 2010 – research, work with Friction team, brief interim report with recommendations. 

• A final report with recommendations and presentation by end Feb 2011 

Total Fee 

The fee available for this is £3000 

This includes all travel costs, meetings, interim and final report, presentation to Board and staff. 

To apply: 

Please send a proposal of how you would approach this work, including delivery, with milestones, and breakdown of costings; and why you would wish to undertake this tender. Please include a current CV and references. Expressions of interest by (by email or hard copy) to Sandra Hall, Friction Arts, The Edge, 79-81 Cheapside, Digbeth, Birmingham B12 0QH.  sandra@frictionarts.com ref: HLF/C

Friction Arts aims to be an equal opportunities employer embracing diversity in all areas of activity.

For information about Friction Arts please see www.frictionarts.com  and www.heardandnotseen.com. 

Deadline for applications Friday 16th July 2010.

Interviews will take place on Tuesday 20th July

